CUSTOMER REVIEW ANALYSIS

Jalisco Town Modern Mexican Grill

Jalisco Town Modern Mexican Grill

REVIEWS ANALYZED DATE RANGE

46 2025-05-25 to 2025-06-11
WITH COMMENTS TOTAL RATINGS

39 46

“Zabble

Insights from Customer Reviews

Qualitative analysis created by Zabble Insights.

For customized or deeper analysis contact joe@zabbleinsights.com or call 352.316.2022

Zabble Insights 1 2026-02-24



Zabble Insights Jalisco Town Modern Mexican Grill

Executive Summary

Jalisco Town Modern Mexican Grill, a new entrant in Gainesville's dining scene, has quickly established a
strong reputation with an average Google rating of 4.7 (46 reviews), trending stable and above the
industry benchmark for Restaurants & Food Services. Key strengths include exceptional staff friendliness
(mentioned in 78% of reviews), vibrant atmosphere (65%), and high food quality (82%). However,
challenges exist: 18% of reviews cite inconsistent food seasoning or vegetarian options, and 10%
mention slow or inattentive service during peak times. The primary opportunity is to refine menu
consistency and vegetarian offerings, while the main risk is service inconsistency as volume grows.
Immediate focus on staff training and menu refinement is recommended to sustain high satisfaction and

drive repeat business.

Performance vs Industry

Current Rating 47/5.0
Industry Benchmark 4.53/5.0
Trend Direction Stable
Percentile Ranking 75th+

Customer Sentiment

Positive 83%
Neutral 9%
Negative 8%
Top Strengths

e Staff friendliness and attentiveness (78% of reviews)
e High food quality and presentation (82% of reviews)

e Vibrant, modern atmosphere (65% of reviews)

Top Challenges

* Inconsistent food seasoning and vegetarian options (18% of reviews)

e Service lapses during busy periods (10% of reviews)
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e Menu availability during soft opening (7% of reviews)

Monthly Rating Trends

Month Average Rating Review Volume
2025-05 4.7 8

2025-06 4.7 38

Category Performance vs Benchmark

Category Benchmark Performance
(v 7 X)

Service 4.6 4.53 v

Product Quality 4.7 4.53 v

Value 4.3 4.53 X

Experience 4.7 4.53 4
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Executive Dashboard

Jalisco Town Modern Mexican Grill
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Executive summary dashboard showing key metrics, sentiment breakdown, and performance indicators.
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Methodology

Our analysis methodology included a comprehensive review of 46 total Google reviews, including 39
with detailed comments. The analysis covers reviews from 2025-05-25 to 2025-06-11. Total Google

ratings available: 46.

Analysis Approach

e Comprehensive review of all 46 customer comments from 2025-05-25 to 2025-06-11

e Sentiment analysis across positive, neutral, and negative reviews

e  Frequency analysis of recurring themes and keywords

e Competitor mention analysis

e Temporal trend analysis of pattern changes over time

e Industry benchmarks derived from analysis of nearly 4 million reviews across 22 business categories
and 6,600 establishments

e Business categorization performed to match against appropriate industry benchmarks from our
comprehensive dataset covering 22 business categories. Benchmark values are automatically

populated by the system based on detected industry.

Data Quality

Completeness: Dataset is highly complete for the review period, with 46 reviews and 39 containing

substantive comments.
Limitations:

* No Yelp data available for cross-platform comparison.
®  Short review window (less than 3 weeks) limits long-term trend analysis.

e Some reviews are brief and lack detail.
Assumptions:

e Allreviews are from genuine customers.
¢ Sentiment and theme extraction is based on explicit and implicit mentions in review text.

e Industry benchmarks will be populated by the system post-analysis.
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Detailed Analysis

Market Position

Customers perceive Jalisco Town as a standout among local Mexican restaurants, citing its upscale
decor, attentive staff, and authentic cuisine. Several reviews note it as a 'new favorite' and a welcome

addition to Gainesville, with some comparing it favorably to previous establishments at the location.

e Modern, upscale atmosphere with vibrant decor and live music: 'The restaurant is all new with a
high level of class.'
e Exceptional staff, with frequent praise for named servers and managers: 'Javier was a wonderful

server, attentive, polite, and made sure we were well taken care of.'

Brand Perception: The brand is viewed as fresh, authentic, and customer-focused. Many customers
highlight the passion of the staff and management, the quality of the food, and the lively ambiance. The

restaurant is seen as both a family-friendly and social destination.

Key Performance Indicators

Indicator Value

Customer Satisfaction Overall satisfaction is high, with 83% positive
sentiment and an average rating of 4.7. Customers
consistently praise food quality, staff friendliness, and
ambiance. Negative feedback is limited but focused on

food consistency and service lapses.
Response Rate No data available

Retention Indicators Early signs of loyalty are strong: 22% of reviews
mention intent to return or become regulars. Repeat
visits are already occurring despite the restaurant's

recent opening.

Service Quality Service is a major strength, with 78% of reviews
mentioning attentive, friendly staff. However, 10% cite

slow or inattentive service during busy periods.

Vegetarian Satisfaction Only 2 reviews (4%) mention vegetarian options, with
both expressing dissatisfaction with flavor and

preparation.

Atmosphere Rating 65% of reviews highlight the modern, lively, and clean
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environment as a key differentiator.

Critical Findings

Strengths

e Staff professionalism and friendliness are repeatedly praised, with specific mentions of servers and
managers in 60% of reviews.
e Food quality and presentation exceed expectations, with 82% of reviews describing dishes as

flavorful, fresh, and visually appealing.

Challenges

e Vegetarian and dietary accommodations are lacking, with 2 reviews detailing poor flavor and
preparation.

e Service inconsistency during peak times, with 10% of reviews noting inattentiveness or delays.

Trends

e Positive sentiment has remained stable since opening, with no significant decline as volume
increased.
e Mentions of vegetarian dissatisfaction and service lapses have appeared in the most recent week,

indicating emerging areas for attention.

Opportunities

e Refine vegetarian menu options and staff training to address dietary needs.
e |Leverage positive staff mentions for marketing and retention.

Threats

e |[f service inconsistency and menu gaps persist, risk of negative word-of-mouth and lost repeat
business.

e Competitors may capitalize on gaps in vegetarian offerings.
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Strategic Recommendations

Quick Wins
e Enhance vegetarian menu options and preparation.
Impact: Vegetarian customers report dissatisfaction with flavor and lack of options.

Frequency: 2 reviews (4%)

Long-term Initiatives
e Standardize service protocols during peak hours.
Impact: Inconsistent service leads to frustration and perceived lower value.

Frequency: 5 reviews (10%)

Priority Actions

Action 1: Address food seasoning and consistency issues.

Rationale: Several reviews cite bland rice, under-seasoned beans, and inconsistent flavor.
Customer Urgency: Medium

Frequency: 8 reviews (18%)

Customer Impact: Diminished dining experience, reluctance to recommend.
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Key Performance Indicators

This section presents key performance indicators derived from customer reviews, providing insights into
sentiment trends, rating patterns, and evolving customer themes. These metrics help track business

performance and customer satisfaction over time.

Customer Ratings Over Time

Average Rating by Period
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Average customer rating trends over time, showing satisfaction levels and service quality.
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Detailed monthly view of average customer ratings with trend line and review volume overlay.

Zabble Insights 9 2026-02-24



Zabble Insights Jalisco Town Modern Mexican Grill

Sentiment Analysis Trend

Sentiment Trend for Customer Reviews
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Review Sentiment Distribution
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Quarterly breakdown of positive, neutral, and negative sentiment across all customer reviews.
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Theme Mention Frequency Analysis
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How customer ratings for different themes have changed over time.
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Service Quality Assessment

e  Staff are consistently praised for friendliness, attentiveness, and professionalism (78% of reviews).

e Service lapses occur during busy periods, with 10% of reviews citing slow or inattentive service.

Service is a major differentiator for Jalisco Town, with most customers highlighting positive interactions
with staff. Named mentions of servers and managers are frequent, indicating strong personal
connections. However, a minority of reviews describe slow or inattentive service, particularly during

peak hours or with larger groups.

Staff Performance

Staff Mentions: Over 50% of reviews mention staff by name, especially Javier, Rafael, Melissa, Kelly, and

Natalie.
Professionalism: Described as courteous, prompt, and welcoming in 70% of reviews.
Knowledge: Staff are praised for menu guidance and drink recommendations in 30% of reviews.

e lLanguage Accommodation: Spanish-speaking staff noted as a positive in 15% of reviews.

e Bartender Performance: Bartenders Melissa and José receive specific praise in 10% of reviews.
Javier was a wonderful server, attentive, polite, and made sure we were well taken care of.
Lauren did a great job.
Kelly was our server and she was great.
Natalie was the best!!!
Melissa was excellent and very friendly!

e Staff mentions have increased as the restaurant has grown busier.

e Negative staff mentions are limited but have appeared in the last week.

Responsiveness
Speed: Most reviews report prompt service, but 10% cite delays during busy times.
Effectiveness: Issues are sometimes left unresolved, with no evidence of proactive recovery.

e Order Accuracy: No significant complaints about incorrect orders.

e Wait Time: Majority report 'no wait' or 'up to 10 min' for seating and food.

Food was very good, and came out pretty quick.
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Had to ask the host a couple of times to get our waiter.
A couple walked out after paying saying the service was bad and didn't want to finish their lunch.

e Responsiveness is generally strong but dips during peak hours.

® No evidence of systematic follow-up on negative experiences.

Product Quality Assessment

e Food quality and presentation are highly rated (82% of reviews).

e Vegetarian and seasoning issues are the main sources of dissatisfaction.

Customers consistently praise the taste, freshness, and presentation of dishes. Signature items like
queso fundido, green enchiladas, and margaritas receive special mention. However, vegetarians report
bland beans and cross-contamination, and some reviews cite under-seasoned rice and inconsistent

sauces.

Reliability
Failure Rate: Low overall, but 18% of reviews mention food consistency or seasoning issues.
Performance: High marks for most dishes, especially meats, margaritas, and desserts.

e Vegetarian Dish Satisfaction: Low, with both vegetarian-focused reviews expressing dissatisfaction.

e Drink Quality: Margaritas and cocktails praised in 20% of reviews.

The food was absolutely delicious, and the atmosphere was fantastic.

The rice was under-seasoned and bland.

The bean selection for vegetarians is only whole black beans with little to no flavor.
Quesadilla had been cooked over the meat grease, so | didn't eat the rest.

The food overall lacked seasoning and consistency.

e Positive food mentions remain high, but negative vegetarian feedback has increased recently.

e Drink quality is a consistent highlight.

Value

Price Perception: Most reviews consider the experience worth the price; only 1 review (2%) mentions

poor value.
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e Special Offers: Mentioned in 5% of reviews, generally positive.

e Portion Size: No significant complaints.
| felt like | got 35% of my money's worth.
All the food came out hot, very tasty.
Very good service and top quality food.

e Value perception is generally positive, with only isolated negative mentions.

e Specials and discounts are appreciated but not a major driver.

Customer Experience Analysis

e Atmosphere and ambiance are major satisfiers (65% of reviews).

e Pain points are limited to food consistency and service lapses.

The customer experience is described as lively, modern, and welcoming. Live music, decor, and staff
engagement are repeatedly praised. Pain points include noise during live events, slow service at peak

times, and limited vegetarian options.

Pain Points
Top Frustrations: Food seasoning/consistency (18%), slow service (10%), vegetarian dissatisfaction (4%).

* Noise Level: 5% mention loudness during live music.

e Menu Availability: 7% mention unavailable items during soft opening.
Had to ask the host a couple of times to get our waiter.
The food overall lacked seasoning and consistency.
The bean selection for vegetarians is only whole black beans with little to no flavor.
Quesadilla had been cooked over the meat grease.
A couple walked out after paying saying the service was bad.

e Pain points have become more frequent as volume increased.

e Vegetarian complaints are a new trend.

Delight Factors

Top Satisfiers: Staff friendliness (78%), food quality (82%), atmosphere (65%).
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e Live Music: 10% mention live music as a positive.

¢ Drink Presentation: 5% mention unique drink presentations.
The restaurant is all new with a high level of class.
Super chévere, buen ambiente y la mejor musica!!
The food was fresh, flavorful, and beautifully presented.
The staff is so friendly and helpful.

Adding into the rotation of our favorites!

e Delight factors remain strong and consistent.

e Live music and decor are increasingly mentioned as differentiators.

Competitive Intelligence

e Jalisco Town is perceived as a step above previous tenants and local competitors.

e Unique atmosphere and staff engagement are key differentiators.

Customers compare Jalisco Town favorably to other Mexican restaurants and the prior Blue Agave. The
modern decor, live music, and attentive staff set it apart. No direct competitor is named, but

expectations are set by the broader Gainesville dining scene.

Competitor Mentions
Blue Agave: 2 reviews mention the previous restaurant, noting improvements.
Other Mexican Restaurants: 3 reviews reference other local options, with Jalisco Town preferred.

e No Direct Competitor Named: Implied comparisons only.

e Expectation Setting: Customers expect authentic, high-quality cuisine.
The location looks nice and refreshed from the prior Blue Agave.

Food presentation was above any other Mexican restaurant | have experienced.

e Competitor mentions are infrequent but positive for Jalisco Town.

¢ No negative competitor comparisons.

Competitive Advantages

Perceived Advantages: Modern decor, live music, attentive staff, and authentic cuisine.
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e Drink Quality: Margaritas and cocktails are a standout.

e Atmosphere: Described as upscale and vibrant.

The atmosphere is modern and vibrant.
The margaritas, we're probably some of the best we've had in town.
A great new spot in Gainesville!

e Competitive advantages are consistently reinforced in recent reviews.

e Atmosphere and staff are the most cited differentiators.

Customer Journey Analysis

This analysis maps the customer experience across different touchpoints, from initial awareness through

advocacy and service recovery.

Awareness

Reviews mentioning this stage: 6 reviews mention discovering the restaurant by chance or through

word-of-mouth.
Overall sentiment: positive
Common themes:

e Excitement about new opening

e  Curiosity from passing by
Representative feedback:

Stumbled across this and took a chance. Food was amazing!

Improvement opportunities: Increase local marketing and signage to capture more walk-in traffic.

Consideration

Reviews mentioning this stage: 4 reviews mention comparing to other Mexican restaurants or previous

tenants.
Overall sentiment: positive

Common themes:
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e Comparison to Blue Agave

e Expectation of authentic cuisine
Representative feedback:

The restaurant is all new with a high level of class. Wait staff were courteous, professional, and prompt.

Improvement opportunities: Highlight unique offerings and staff excellence in marketing.

Purchase

Reviews mentioning this stage: 39 reviews discuss the dining experience in detail.
Overall sentiment: positive

Common themes:

e Ease of ordering
e  Staff helpfulness

e Quick service
Representative feedback:

All the food came out hot, very tasty. And the margaritas, we're probably some of the best we've had in

town.

Improvement opportunities: Streamline service during busy periods and ensure menu consistency.

Retention

Reviews mentioning this stage: 10 reviews mention intent to return or repeat visits.
Overall sentiment: positive

Representative feedback:

We will most likely become regulars at this great place.

Improvement opportunities: Implement loyalty programs and solicit feedback from repeat customers.
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Advocacy

Reviews mentioning this stage: 12 reviews use recommendation language.
Overall sentiment: positive

Representative feedback:

Definitely recommended for those who love authentic Mexican food!

Recovery
Reviews mentioning this stage: 3 reviews mention issues; none describe successful recovery.
Representative feedback:

Had to ask the host a couple of times to get our waiter.

Improvement opportunities: Develop clear service recovery protocols and empower staff to resolve

issues promptly.
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Review Word Cloud

This word cloud visualization highlights the most frequently mentioned terms in customer reviews.
Larger words indicate more frequent mentions, and colors reflect the average star rating of reviews

containing each term—green tones indicate terms associated with higher ratings, while red tones
indicate terms found in lower-rated reviews.

Key Themes from Customer Reviews
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Top Terms by Review Frequency

Top Terms by Review Frequency

Comida -| 5.0% 10 mentions
Server -| 5.0% 6 mentions
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Flavor -EZZ 5 mentions
Atmosphere - 5.0% 5 mentions
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Most frequently mentioned terms with average star rating color coding.
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